Beachcrest Community Association Meeting
March 2, 2022
Members present: Anne Stone, Kat Leathers, Loretta Linstad, Steve Hoffman, Dennis
Simmons, Cindy Stichweh, Larry Lindsley.

Minutes:
Anne said that the minutes from February had been posted on the website and at the kiosk, so
we did not read them out.
Kat moved to approve the minutes as written. Loretta seconded. Minutes approved as
written.
Cindy noted that a correction needed to be made for the January minutes. They had a 2021
date on them instead of a 2022 date. Anne moved to correct the January minute to reflect
2022. Kat seconded. Motion approved.
President’s Report/ Old Business:
Anne welcomed everyone to the meeting and welcomed everyone’s voice and opinions. She
talked about a new communications group that has been formed to try and promote better and
more effective communications with the community. Loretta noted that it was an excellent idea
– to increase transparency and get feedback from within the community.
By-law changes are being proposed that the board will be going over in this meeting in order to
get on the record, so the community can get an idea and perspective on the changes being
proposed. They need to be out 30 days before the May meeting.
Kat went over the by-laws saying there will be 4 separate votes. One for each change being
proposed. The changes will be posted on the web site for people to go over. Kat requested the
by-law changes be put out on the web site for comments before the May vote for pro or con
statements from the community. Kat moved that the proposed by-law changes go to the main
community meeting in May for a vote. Seconded by Steve. Motion approved.
**These changes are listed at the end of these minutes and on the web site.

Treasurer’s Report:
1. BCA Finances (as of 28 Feb2022; 9 months into FY)
a) Income (new, substantial and/or unexpected). Several delinquent owners paid up after
receiving courtesy notices
b) Assets

c) Expenses (new, substantial and/or unexpected)
●
Operations/Maintenance; Slide Abatement:
Projects: None

$3468

d) Proposed Budget for FY 2022-2023
●
Summary of changes from last FY's budget include:
o Based on the proposed $600 annual dues, $800 assessment and 284 lot
count
o Added possible cost spreading plans provided proposed bylaw article 9.2
passes
o Added new RCW 64.90.525 required info, mainly about the Reserve Fund
o Added some new line items like Reserve Study fee (every 3 years) and Xfers
o Assumes all assessment payments go into Reserve Fund then draw upon as
needed
o General Ops/Maintenance costs increased by 10% unless actuals warranted
more
o Project budgets taken from FC spreadsheet, rounded and added 10%
e) Issues/ concerns/ comments/ future Items:
Vantage has a new pay structure for the fees they charge. They are: a base fee of $705
per month which is unchanged. There are some new fees: $35 per month for postage
and supplies, and $92.50 per month for services that are based on actual costs from last
year.
They also said that they are willing to set up payment plans for those in the
neighborhood who might need to spread their payments out over several years. Those
new fees from Vantage would be: $75 per month for an annual dues payment plan, and
$25 per month to set up a 3 year payment plan for the special assessment. This would
be at no cost to the community members who want to spread their payments out.
Community members always have the option of full payment up front.
There is a 13 year delinquency on property #85-23-15. They owe $3384.12. They have
not made a payment since 2013. Kat said the next step would be to foreclose on the
loan, but that takes court action. We would have to pay up front for court and attorneys
fees, but we may recoup that money. It could trigger the lender to also foreclose on

their mortgage. Kat will pursue the matter with our attorney, but we may also want to
have a face-to-face conversation with the homeowner.
Steve went over the proposed budget:

Kat moved to approve the budget to go to the annual meeting to be ratified. Seconded by
Loretta. Motion approved
Old Items:
Community Rules updates, Steve should get this done in April, after budget/bylaws.
Steve is working with Vantage on the unbuildable lots.
Insurance requotes: Steve said there was a big increase in insurance this past year, and he has
sent Brian a request for a requote with 260 houses (down from 314 "units"). Next year there
will be 262 with the 2 new houses going up. He received the form from Commercial Lines
Insurance Broker, Terrence Bedford part of WAFD Insurance Group out of Seattle. He also
received a 5-yr loss report and sent it in to WAFD. He has had no response yet.
3. Financial Committee Report
There were over 40 community members who showed up on Zoom for the 09Feb2022 FC Community
mtg with main issues being:
Recorded the Zoom session. Asked all for approval (no objections), session was recorded & put onto
website
Presentation, Chat text, Audio and Audio/Visual files. See FC Community Meeting PDF for presentation
details

Property Manager Report
$ Ask Summary:
1. a) $900 for an emergency memo/letter from MudBay Geotech
b) $5,000 to implement MudBay Geotech recommendations to stabilize the bottom of the slide
behind 5538 Marian

c) $5,000 to clear the slide from the beach road & repair washed out areas of the
bulkhead
1. Beach/Access Roads/Bluffs & 2. Stormwater Management/Erosion Mitigation
a) Slope failure @ 5538 Marian
02.18.2022 Chris Heathman (engineer/owner) & Samantha Denham (geologist) of Mud-Bay
Geotech spent 2 ½ hours inspecting the top & bottom of the slope failure. Samantha also
performed a site visit on Feb 10. Chris concluded that the slide was due to over saturation of
the slope by the leaking concrete community drain & not by natural sluffing.
Various ideas for stabilizing the wall were discussed, with the primary consideration for long
term stability as the main priority. A structural engineer will need to be consulted for this
determination.
Addressing the erosion of the exposed soils on the slope is also a priority. A temporary measure
could include installing geo-textile fabrics, along the bottom, as soon as feasible. A long-term
solution would include jute matting with live staking of appropriate vegetation.

Mud-Bay Geotech can design a detailed plan but need to know where the financial
responsibilities lie between the homeowner & the community. An approximate breakout would
look like this:

- Proposals dealing with the beach road, the toe and bottom half of the cliff would be
addressed to the Beachcrest Community Association.
- Proposals dealing with Raiha retaining wall and footing, catch basins and drainage, and
slope stability measures (near top of bluff and on Raiha property at top of bluff) would
be addressed to the Raiha family.
The rough division above applies to initial proposals. This in no way precludes the
possibility that in the future, as proposals become plans and projects, there might be an
agreement for different funding responsibility for different specific projects.
Chris & Samantha concluded that we may clear the road as long as nothing, soil or vegetation, is
touched on top or behind the ecology block wall. Removing the slide material itself, on the road
only, should not compromise the slope. Of course, the disconnected footing, from the wall, at
the top of the slope is another consideration. Work on the wall itself will probably not happen
until drier weather in midsummer, at which time the footing will either be secured or removed.
They can provide “an emergency recommendation memorandum for the clean-up and removal
of the landslide debris from the community road and walkway along the toe of the slope. This
memorandum would be prepared with recommendations for cleanup of this area, but also to
serve as an official document that could be presented to the community expressing the safety
concerns and risks associated with the debris clean up, and subsequent temporary beach walk
closure until the wall above can be addressed.” This memo/letter is the next step in the process
of dealing with this slope failure. Loretta moved to approve spending no more than $900 for
an emergency recommendation letter from Mud Bay Geotech addressing the cleanup and
removal of slide debris from the beach road. Seconded by Kat. Motion approved.
A suggestion made by Chris & Samantha is to place geo-textile fabric at the lower, behind the
ecology block up to the vertical bluff face, part of the slide. Loretta moved to approve spending
no more than $5000 to have erosion control Geo-textile placed at the bottom of the failed
slope behind 5538 Marian. Seconded by Dennis. Motion approved.

b) I also met with Gary Kittelman to discuss clearing the road & evaluate the situation. He
concurs that until the wall & footing at the top are deemed safe it’s best not to have people
walking the road. He offered to make the old Beverly marina access road more drivable. I don’t
think we should encourage general use by vehicles of this road at this time. But we should
include funding to keep this road drivable as an emergency backup to our Beach Way Road.

c) Dick Anderson, the only house connected to the bell & collar perimeter drain at the top of the
bluff along the 55xx block of Marian, has contracted with Peninsula Environmental to tightline
his drainage system to the bottom of the bluff and into a catch basin. The line will traverse the
slope from west to east to reach the catch basin.
d) Once we receive the Mud Bay Geotech emergency recommendation memo we can clear the
road. But the concrete slab, broken off wall footing, perched at the top is a safety concern. This
most likely will not be removed until the drier weather in mid-summer, when the wall will be
stabilized. If we decide to clear the road this spring, how should we handle this? Loretta moved
to approved spending no more than $5000 to clear the beach access roads of slide debris &
repair the washed-out areas of the bulk heads. Seconded by Kat. Motion approved.

e) DrainPro was out today to Jet/Vac & Video the community storm drain lines along the 55xx
block of Marian.
Red lines are community storm drains, numbered squares are community catch basins, letter
circles are private catch basins & light blue lines are private drainage systems

● white pipe from CB# 4 tees into drainpipe running under Marian from CB#5
● CB#5 connects to CB#6, this pipe seems to be on private property and not on the
community easement in front of 5546 Beverly

● Beachcrest community easement in green, actual community drain line in red, on the
map below

● the 12” drain running south under Marian, from CB-B to CB#5, has an upward deformity
impeding water flow of the lower half of the pipe, it will need to be replaced to function
properly
● the drain running east along the roads’ edge of Marian, accessed through CB-B, is
partially blocked by roots and has a connection failure where the concrete pipe connects
to a plastic pipe just west of the driveway at 5538, consequently the rest of the drain
could not be videoed. The portion of the concrete bell & collar pipe which was
accessible showed failure of the pipe bedding resulting in the concrete sections going up
& down. Water is still flowing through these lines, but the system is failing.
● CB-B was not pumped because tree branches prevented the vac equipment access. Since
the 12” outlet pipe connecting to CB# 5 is already compromised by the deformity
blocking the bottom half of the pipe, the debris in the catch basin is not an issue at this
time.
2. Stormwater Management / Erosion Mitigation –
a) see #1 above
3. Cabanas, Entry Park: - no report
4. Electric Gate
a) Failed Light: Rick & I will look at the remaining light, non-working, when the weather breaks.
5. Grounds Maintenance
a) Dick Anderson interviewed a contractor & toured Beachcrest with Jake of Sage Landscape
Maintenance. They sent us a proposal for mowing & weeding, March – November, which is less
than our current contractor. When I solicited bids last year, they were more than our current
contractor. So, I recommend we accept the proposal from Sage. Loretta moved to approve
hiring Sage Landscape Maintenance as the BCA grounds maintenance contractor. Mowing &
trimming will be performed from March to Nov for $1,000/mo plus tax. Seconded by Steve.
Motion approved

b) I let Jeff Hotsko know that we are terminating his contract in a phone conversation. Letter
sent 03/03/2022
6. Marina/Boat Ramp/Kayaks/Mooring Buoys
A boat sinking in the marina was moved, with the owners’ permission, to the beach. Steve
Parkison is in regular touch with Jack the owner, who was out of town. He plans on having it
towed but wants to be home when it’s moved. Steve does not want Beachcrest to take this on
since towing/moving/storing & any other costs would be our responsibility.
7 Misc.
a). Cleanup day in May? Weekend of the 15th or 22nd. Need volunteers for cleanup day
coordinator(s)? Terry Snyder volunteered himself and Dick Anderson to be the cleanup day
coordinators this year.
b) I was contacted by Floyd Japhet regarding his lot, Parcel Number 33700700800 (actually are
two lots with the same PN), in the ravine behind 5504 & 5448 Marian. He is contemplating
donating them to Beachcrest. He is also evaluating the value of his undeveloped lot at 5504
Marian. If it is unbuildable, he is thinking of donating this one as well. Note the green line in the
map below indicating a Beachcrest community easement which has never been vacated. I
reminded Floyd of this.
Beachcrest community easement in green

8. Playground, Roads, Signs, Tree Trimming/ Vegetation Management: no report
9. Utilities
a) Steve Parkison discovered there was no power to the power panel at the marina. I notified
PSE & power was restored the next day.
10. Volunteerism

a) Two Beachcrest eagle scouts, Colin & Cooper King, have volunteered to work on projects
for the community. Dick Anderson, volunteer coordinator, will be working with them on
this. We all, including their parents Rick & Karen, met & discussed their projects. Cooper
will clean & paint the basketball court, clean the posts & back boards & trim
overhanging tree branches. Tree trimming will be performed according to arborist
pruning standards. Colin, plans on building a couple of benches to be placed along the
nature trail, building & installing bat boxes & bird houses. Gracie C., nature trail
organizer is in the loop. Most of their supplies are expected to be donated but we may
be asked to provide some funding.
b) Volunteer Saturdays. Dick Anderson will start hosting work parties one Saturday each
month, with an open invite to community members to help out.
c) If desired I will hold walking tours with community members to discuss issues w/
roads/drainage….
Security Report:
Dennis reported that graffiti was spray painted on the doors to the storage container behind the
play park Once the weather clears up some, they will get a new coat of paint. Because of the
situation on the beach road, the security team has been doing some walking patrols to the
beach and continue their neighborhood patrols.
Marina Report:
Steve Parkison reported that he had contacted the owner of the boat that is sitting on the
beach. The owner had been out of the country and is going back out of country again very
soon. The owner insisted that his boat was not leaking, and he had had a mechanic look at it.
Steve said that he could not put that boat back in the marina until he had given Steve a written
statement from a certified marine mechanic saying that the boat had been fixed. Suggestions
were made to give the owner a time and say his boat will be towed if it is not out of there in a
certain time frame. Steve said the problem is that since the road is blocked, it is impossible to
get a boat on a trailer and out of the marina at this time. The boat is not towable. The boat has
been reported to DNR, but their list of dealing with boats is long.
Community Open Forum:
There were no comments from the floor.
Announcement: Anne announced that there would be 5 open board positions this year. Two
members have agreed to serve again and are running for their slots, two 2 year open positions
and one 1 year open position. The annual meeting will be at Salish Middle School TBD on May
4th, 6:30-8:00
Next meeting will be April 6, 2022 at 6:30-8:00 on Zoom

Submitted by: Cindy Stichweh

Secretary

BCA Proposed Bylaw Changes Summary
for Annual Membership Meeting on May 4th, 2022
(if adopted, effective May 5th, 2022)

Voting procedures for adopting proposed Bylaws changes: Our Bylaws may be amended at
any annual meeting by a vote of the membership. A quorum (10% of the members entitled
to vote) must be present at the meeting, and proposed changes are adopted if a majority of
those present approve the changes.
In the past, multiple proposed Bylaws changes have been voted up or down in one vote.
This year, we will ask for separate votes on each proposal (with one exception – the
exception is that we will combine the two proposed changes that incorporate the new state
law into one vote). As a result, members will be asked for 4 separate votes on these issues:
1.
and

Incorporating the new state law regarding adopting budgets, dues increases
special assessments, and related notice requirements. (Proposed 1A and 1B)

2.
Modifying the existing automatic inflation surcharge based on the CPI.
(Proposed 2)
3.
Modifying the Board’s existing expenditure authority to provide more
flexibility in
between monthly board meetings. (Proposed 3)
4.

Authorizing the Board to approve an alternative payment plan. (Proposed 4)

The materials in this document are intended to explain the Board’s reasoning behind each
proposal and also provide the Board’s thoughts on what it means if each proposal is not
adopted.
The Board welcomes your input and thoughts on these proposals in advance of (or at) the
Annual Meeting. You may submit informal or formal comments to the Board. Informal
comments will be shared only with the Board. Formal comments will be shared with the general
community, and the Board will do so by making every effort to include your formal comments in
the Annual Meeting Packet that will be mailed to all property owners. If you would like to
submit formal comments on one or more of these proposed changes, please label your

comments as “pro”, “con” or “other” and email your comments to Kat Leathers at
katleathers@comcast.net, or provide written formal comments to any Board member no later
than 5pm on March 13. Formal comments received after March 13 can be read/shared at the
Annual Meeting.

PROPOSED 1A: Article 2.4 (NEW mandatory budget law, RCW 64.90.625)
5.

Current Bylaw Text
Does not exist

6.

Redlined Bylaw Text
None

7.

Resultant Bylaw Text (if proposed changes are adopted)

8.

Reason
This proposed change incorporates the new law regarding budgets and assessments, RCW
64.90.525, and provides notice of the new budget process required by state law to current
and future members. This new law will apply to our community even if this proposed
change is rejected.

9.

Ramification if not approved
Current and future residents who review our Bylaws to better understand the rules and
procedures that apply to our community will not be informed of this important budget

process. We will still be required to follow this new state law even if members do not
approve this change.

PROPOSED 1B: Article 3.5 (Aligns with mandatory budget law, RCW 64.90.625)
10.

Current Bylaw Text

11.

Redlined Bylaw Text

12.

Resultant Bylaw Text (if proposed changes are adopted)

13.

Reason
This proposed change aligns notice range requirements for annual and special meetings with
the new state law related to adopting budgets, dues increases and special assessments.
Current notice of meetings must be provided at least 10 days and not more than 50 days

prior to the meeting. The proposed change is that notice must be provided at least 14 days
and not more than 50 days prior to the meeting.

14.

Ramification if not approved
Current and future residents will not be informed of the actual notice requirements required
by the new state law as it relates to these budget meetings. The Board will still need to
follow these notice requirements even if the proposed changes are not adopted.

PROPOSED 2: Article 2.4.1 (CPI Increase, previously 2.3.1)
15.

Current Bylaw Text

16.

Redlined Bylaw Text

17.

Resultant Bylaw Text (if proposed changes are adopted)

18.

Reason
These changes continue to allow for an inflation increase to be added to the annual dues without
a vote of the membership (same as current Bylaws), but now allows for an increase range of 0 to
the actual CPI increase in any given year. This change gives the Board the authority to keep up
with actual inflation from year to year. It also requires that if the Board does not authorize the
full CPI inflation surcharge rate in any given budget year, the remainder/unused increase cannot
be carried forward to a future year (“use it or lose it” each year). In addition, the 2% minimum
CPI increase threshold is removed, as is the $20 cap on any yearly increase so we can keep up
with inflation. Finally, the changes also prohibits the Board from both increasing annual dues and
adding an inflation surcharge to annual in the same fiscal year.

19.

Ramification if not approved
While this provision served our community well many years ago, the current restrictions do not
allow us to keep with up with inflation. As a result, we have less money to pay for
goods/services that continue to increase in cost over time.

PROPOSED 3: Article 4.11 (Expenditures)
20.

Current Bylaw Text

21.

Redlined Bylaw Text

22.

Resultant Bylaw Text (if proposed changes are adopted)

23.

Reason
These proposed changes allow the Board to act swiftly and timely to approve certain urgent
expenses in between monthly board meetings if certain requirements are met. This could be
particularly useful during the 2 months when there is no December board meeting. In addition,
these changes also clarify and expressly state that normal and periodic budgetary operating
expenses are deemed previously approved upon a ratified budget or at a regular monthly board
meeting and do not need further monthly board approval (as has been the assumption of prior
boards). For example, routine monthly utility bills, Vantage fees or contracted ground
maintenance fees do not need to be approved for payment each month by the Board.

24.

Ramification if not approved
Failing to adopt these changes will perpetuate an existing inability for the Board to respond
swiftly to urgent matters in between monthly board meetings. In addition, there will continue to
be an existing ambiguity as to whether ongoing, routine operating expenses included in an
adopted budget need to be approved by the Board at a regular public monthly meeting.

PROPOSED 4: Article 9.2 (Assessments)
25.

Current Bylaw Text

26.

Redlined Bylaw Text

27.

Resultant Bylaw Text (if proposed change is adopted)

28.

Reason
The current Bylaws require payment in full within 30 days after mailing. Failure to pay in full
within 30 days results in late fees and interest. This proposed change authorizes the Board to be
able to approve an alternative payment plan(s) for dues and/or assessments when and if the
Board deems appropriate, such as allowing payment(s) to be spread out over a longer period
without any penalty.

29.

Ramification if not approved
The existing bylaw would remain in place, which requires full payment after a 30-day grace period
and adds a 12% per annum fee until paid. The Board would not be able to authorize an
alternative payment plan.

