
Beachcrest Community Association Meeting Date:  2/5/20 
8846 51st Avenue NE Location: Firehouse 35 
Olympia, WA 98516 
 

Introductions - Board members present: Penny Kocan, Cindy Stichweh, Larry Lindsley, Loretta Linstad, 
Paul Wagner 

Larry called the meeting to order at 6:31 p.m. 

Meeting Minutes – Penny 

Meeting minutes from the January meeting were read and approved as read. 

Treasurer’s Report - Penny 

Kat shared account balances as of December 31, 2019, as follows: 

 Checking $44,328.29 
 Marina Checking: $4,134.43 
 MMA/Reserve: $84,341.96 
 Accts Receivable: $5,704.23 
 Total Assets:  $138,508.91 

Cindy asked to investigate the difference between the marina checking account balances, as there were 
no expenses she could recall that would account for the differences from one month to the next. 

President’s Notes – Larry 

Nothing to report. 

Property Management Report 

Loretta reported the drain line behind 5546 Beverly has been redirected appropriately.  The letter has 
been sent to bluff property owners reminding them to tight line their drains to the base of the bluff. The 
stormwater repair project continues.  Instead of ordering the gravel for the nature trail, Grace Crisler is 
recommending we use native materials.  Ben Alexander is scheduled for a visit to make 
recommendations on bluff vegetation.  The beach gate was assessed, and a replacement keypad 
sourced.  The power pole at the beach gate has been assessed and Loretta has an estimate of $2500 for 
repairs from Reliable Electric.  There’s a pothole at the entrance that will need to be patched.  Steve 
Parkinson has volunteered to become the co-marina manager.  May 16 or May 29 are the only days 
available for the community clean-up day. 

Committee Reports 

Security – Dennis reported that things have calmed, with fewer instances of graffiti.  However, he 
suggested we consider installing security cameras.  He would also like to order gear that more clearly 
identifies the volunteer security team.  There was some discussion on what type of garment would be 
most effective for all seasons and where we might source it. 

Old Business 

Fireworks – the fireworks discussion continues, and we are trying to plan a meeting on March 2, but our 
usual venues are now charging fees, or are requiring we bring our own chairs, so we are looking for a 
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location to meet.  We will distribute flyers to announce the meeting once the details have been 
finalized. 

New Business 

 Loretta motioned that $2500 be allocated to the power pole repair at the beach gate.  The 
motion was voted and approved. 

 Cindy proposed an increase to the marina dues by $100, up to $475/year to help pay for the 
improvements to the marina, effective in May, when the new billing cycle begins.  Paul 
seconded.  There was some discussion on how the message has been shared among slip renters.  
The motion was voted and approved. 

 Cindy reported a boat that had been moored on the buoy for over a month.  After she asked for 
registration and insurance, the boat owner removed the boat.  However, its dinghy is still on the 
beach and needs to be dealt with. 

 Kat moved that the proposed update to the marina policy be modified to remove a reduced 
monthly slip fee and clarify that all slip users must pay the $475 charge, regardless of the 
timeframe they use the slip.  There was some discussion about having flexibility to 
accommodate specific situations, which would be approved by the marina manager(s) and/or 
Cindy on a case by case basis.  The motion was voted, seconded, and approved. 

 Steve Parkinson asked if the agreement we had with the community that is now Jubilee is still in 
place, in which they had access to 2 slips in the marina.  With work on the powder dock, he 
worried there might be more discussion on enforcing that agreement. 

 Kat suggested we make an adjustment to bylaws that any additional expenses that arise as part 
of an already approved project, be approved if a majority of the board approves it by email or 
other communication and record it in the next meeting’s minutes. 

 Kat also suggested an adjustment to another bylaw that allows Beachcrest, in an emergency, but 
not necessarily a declared emergency, to spend up to $20,000 to repair or take measures to 
prevent harm to people or property in Beachcrest, as long as a majority of the board agrees by 
email or other communication, that immediate action is necessary and the actions are recorded 
in the next meeting’s minutes. 

Items from the Floor 

 Dave Olds reported that he was able to purchase the derelict boat at the corner of 50th and 
Marian and is working on removing it. 

 The City of Lacey (Jessica Brandt jbrandt@ci.lacey.wa.us) is reaching out to offer an opportunity 
to participate in conversation concerning the Shoreline Master Program.  Documents, 
announcements, and resources will be posted to www.ci.lacey.wa.us/smp.   

 Loretta has begun coordinating budget committees to prepare for some long-term expenses in 
the community. 

Announcements 

Next monthly meeting is March 4. 
 


