
Beachcrest Community Association 
8846 51st Avenue NE 
Olympia, WA 98516 

 
Monthly board meeting minutes for April 5, 2017, held at the Nisqually Reach 
 

Board members present:  Larry Lindsley, Paul Wagner, Penny Kocan, Cindy Stichweh, Kat Leathers 

Larry called the meeting to order at 7:04 p.m. 

The meeting minutes from March were read.  Larry suggested they be adjusted to reflect the dock 

materials were ordered, rather than purchased.  They were amended, voted and approved. 

Treasurer’s Report: 

Kat announced account balances as of January February 28, 2017: 

 Checking:  $113,258.55 

 Marina Checking: $7,288.96 

 MMA (Reserve): $34,221.30 

 Accts Receivable: $5,850.82 

 Total Current Assets: $166,619.63 
 
Larry questioned the accounts receivable report and Vantage’s processes for settling accounts as he 
observed an account that he knew to have been paid off, but had a remaining value.  Larry also 
observed the portal that residents use to check balances is very confusing.  Kat will partner with Vantage 
to confirm the potential dues increase and the account discrepancies. 
 
Kat asked if the projected dues increase of 4% should be enforced, or only increased by 2%.  Larry 
pointed out projects that are currently incomplete and in the schedule and suggested we make sure we 
have the funds available to perform what we are committed to.  Paul offered that the feedback heard 
most often is that we don’t charge enough for dues.  He also mentioned the accounts hold the most 
they ever have and we need to make sure we’re using the funds if we’re going to ask for more.  Larry 
reminded the group there are many projects we’ve avoided because of the cost and this could be an 
opportunity to catch up. 
 
Property Management Report 
 
Vic has been standing in as Property Manager until we find a replacement.  He reported storm water 

cleanout will cost $3500, excluding permits—which is primarily because of the cost of disposing of 

material.  Vic also suggested about $80k for paving projects, although he’ll be collecting bids for a more 

accurate number. 

Larry reminded the group of the recent discussion around hiring a Property Manager.  Paul offered that 

we should proceed with caution, to avoid adding liability to the community.  Kat shared that the 

Vantage contract allows for support in that capacity. 

Larry also reported that Vic has coordinated volunteers to install the new stop signs. 

Committee Reports: 

Playground – Larry 
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Larry reported positive feedback with the Honey Buckets being kept at the playground on a consistent 

basis.  Penny suggested we build a structure to hide the Buckets from view.  Kat mentioned some of the 

bollards along the playground perimeter are crooked and could use resetting. 

Marina – Larry 

Larry reported that some new dock pieces have been installed and that the new pieces should last 20 

years, which, spread over time would cost each household about $10 year.  Cindy asked if Vantage was 

going to take over the billing for the marina, which had been mentioned as a possibility last year.  She 

also reported that billing for electricity is still a challenge because of intermittent use that requires 

constant updating.  Larry suggested a more automated system that would offer less maintenance.  Kat 

suggested we ask what options Vantage has for billing marina slips. 

Communications - Larry 

Larry reminded the group of the Thurston County Sheriff’s app and the recent Neighborhood Watch 

activity.  He also attended a meeting offered by the City of Lacey in which he learned that the city of 

Lacey can oftentimes identify trends with the details reported by concerned citizens.  They are also 

offering a free Shred Day so residents can bring documents and pay a donation for the service. 

Old Business:  

Nothing to report. 

New Business: 

Paul moved that we allocate up to $70k for a paving project that is yet to be determined.  Cindy 

seconded.  The motion was voted and passed.  

Paul moved that we allocate up to $2000 for Clean Up Day supplies and materials, including 

refreshments.  Kat seconded.  The motion was voted and passed. 

Items from the floor: 

Nothing to report. 

Announcements: 

Larry reported feedback from the community that syncing the Community Garage Sale with other 

neighborhoods is not ideal.  So he will choose a date in June and share. 

Meeting adjourned at 8:26 p.m. 


